
Tokio Marine 
Life Insurance Malaysia Bhd.

First Climate Risk Disclosure Report 
Financial Year 2024



    PART A: GOVERNANCE 

    PART B: CLIMATE RISK STRATEGY 

    PART C: TARGETS AND METRICS

    PART D: MANAGING CLIMATE RISKS



Recognizing the growing 
urgency of climate 
crisis, Tokio Marine Life 
Insurance Malaysia Bhd.
(TMLM) joins the global 
communities for urgent 
action to combat 
climate change and its 
impacts.

With the global and national climate change agenda gaining traction, 
TMLM too has initiated its approach to managing the risks and 
opportunities from climate change. Since 2023, TMLM has embarked on 
efforts to integrate climate-related considerations into business 
operations and risk management processes, to be in line with Bank Negara 
Malaysia (BNM)
Climate Risk Management and Scenario Analysis (CRMSA).

The Climate Risk Disclosure Report is aligned to the Task Force On 
Climate-Related Financial Disclosures (TCFD) recommendations.



A strong governance structure is important to guide TMLM climate 
change efforts, providing clear directions to formulate strategies which 
are aligned with the climate risk appetite. This is to manage climate-
related risks as well as to reap the opportunities presented. TMLM
climate risk governance structure is as follows:



The Board shall have the overall responsibility and accountability to 

climate change while actively promoting a just and orderly transition. In 
fulfilling this role, the Board shall evaluate the risks and opportunities 
arising from climate change on a periodic basis.

Whilst the Board retains the overall duties and responsibility for climate 
risk management, the Board level risk management committee, i.e. 
RMCC, would be supporting the Board and enabling it to discharge its 
duties in the area of climate risk oversight.

Climate change has evolved from a peripheral issue to a key 
consideration. 2023 and 2024 saw much deliberations on climate-related 
risk agenda at Board-level (RMCC) and Management-level (ESG 
Committee) meetings. 



The following were climate risk topics reviewed and deliberated during 
the Board RMCC meetings in 2023 and 2024:

23 Mar 2023 Bonds and
Principle-based Taxonomy (CCPT) Policy Document. 

Status of bonds classified under the restricted sectors (which were 
already held before in December 2020).      

18 May 2023 Gap and Implementation Plan for BNM Policy Document for Climate Risk 
Management and Scenario Analysis (CRMSA). 

Risk Appetite Statement for Climate Risk. Bonds and equities 

Status of bonds classified under the restricted sectors.  

24 Aug 2023 Climate Risk Management Framework. 

Bonds and

Status of bonds classified under the restricted sectors. 

Term of Reference (TOR) of ESG Committee. 

Status Update on Implementation Plan for CRMSA. 

Transition Risks. 

23 Nov 2023 Bonds and

Status of bonds classified under the restricted sectors. 

TOR of ESG Committee. 

Status Update on Implementation Plan for CRMSA. 

2023 Physical Risk Vulnerability Assessment (PRVA). 

Addition of Climate Risk Assessment Into Various Policies and Procedures.

21 Mar 2024 Bonds and

Update on the Changes on Implementation of CCPT. 

Status of bonds classified under the restricted sectors. 



Status Update on Implementation Plan for CRMSA. 

Highlight of BNM 2024 Climate Risk Stress Testing Exercise Methodology 
Paper. 

23 May 2024 Bonds and

Update on the Changes on Implementation of CCPT. 

Status of bonds classified under the restricted sectors. 

22 Aug 2024 Setting of Net Zero Emissions Targets. 

and 2 GHG Emissions for 2023. Scope 1,2 and 3 Transition 
Plan. 

Bonds and

Update on the Changes on Implementation of CCPT. 

Status of bonds classified under the restricted sectors. 

Status Update on Implementation Plan for CRMSA. 

2024 Physical Risk Vulnerability Assessment (PRVA). 

Transition Risks. 

Highlight of BNM 2024 Climate Risk Stress Testing Exercise Methodology 
Paper.

21 Nov 2024 Bonds and

Update on the Changes on Implementation of CCPT. 

Status of bonds classified under the restricted sectors. 

Status Update on Implementation Plan for CRMSA. 

Highlight of BNM 2024 Climate Risk Stress Testing Exercise Methodology 
Paper.

For the profiles of the Board members, please refer to the 2024 Financial 
Statement under 



At TMLM, independent non-executive directors make up a majority of the 
Board members, except one member. We have yet to link any climate 
targets to his Performance Indicators (KPIs) and remuneration. His KPIs 
will be linked once we have developed more granular climate targets in 
the very near future. 

To continuously 
build knowledge 
and stay informed 
on the evolving 
sustainability and 
climate change 
landscape, a
training session on 
the topic for 
climate change risk 
was held on 4th
December 2024 for 
directors and senior 
management 
members of TMLM. 

The training was conducted by KPMG Malaysia. This session provided 
valuable insights into the potential impacts and challenges of climate risk 
in our industry, climate risk governance, management and strategy.



The Senior Management is responsible for implementing policies and 
procedures to build and support climate resilience as well as actively 
promoting a just and orderly transition. The Senior Management shall also 
be responsible for the day-to-day management of climate-related risks 
and opportunities.  

For this reason, a senior management level ESG 
committee has been established in November 2022 to 
ensure sufficient consideration and oversight are given 
to climate-related risks and opportunities. 



The members of ESG Committee consist 
of departmental heads from various 
function. As at 31 December 2024, the 
member composition is as follows:

HOD for Risk Management (Chairperson)
Appointed Actuary
HOD for Marketing and Product Strategy 
HOD for Finance
HOD for Operations
HOD for Information Technology
HOD for Investment
HOD for Human Resource
HOD for Property 
HOD for Compliance 
HOD for Internal Audit (non-voting)



1 20 Oct 2022
ESG Committee TOR.
Sustainability and ESG activities organized by TMLM.

2 9 Jan 2023
Gap and Implementation on BNM Climate Risk Management and      
Scenario Analysis (CRMSA) Policy Document.
Sustainability and ESG activities organized by TMLM.

13 Apr 2023
Gap and Implementation on BNM CRMSA Policy Document.
Sustainability and ESG activities organised by TMLM.

8 Aug 2023
Climate Risk Management Framework (CRMF).
Climate Risk Assessment on TMLM Own Operations.
Sustainability and ESG activities organised by TMLM.

10 Nov 2023
Progress update on Implementation Plan of CRMSA.
Physical Risk Vulnerability Assessment on TMLM Buildings.



Added climate risk assessment into various TMLM policies and 
procedures.
Sustainability and ESG activities organised by TMLM.
Energy Efficiency Lights initiative.

13 Mar 2024

Implementation of BNM Policy Document on Climate Change and 
Principle-based Taxonomy (CCPT).
Progress update on Implementation Plan of CRMSA.
Preparation for BNM 2024 Climate Risk Stress Testing (CRST) 
Exercise.
Sustainability and ESG activities organised by TMLM.

10 Jul 2024

Review of TOR of ESG Committee.
Update on Implementation of CCPT.
Progress update on Implementation Plan of CRMSA.
Setting of Net Zero Emissions Targets.
Preparation for BNM 2024 CRST Exercise.
Sustainability and ESG activities organised by TMLM.

9 Aug 2024

Setting of Net Zero Emissions Targets. 
and 2 GHG Emissions for 2023. 

Scope 1 and 2 Transition Plan. 
Physical Risk Vulnerability Assessment on TMLM Buildings. Climate 
Risk Assessment on TMLM Own Operations.

8 Nov 2024



With the global and national climate change agenda gaining traction, 
TMLM too has initiated its approach to managing the risks and 
opportunities from climate change. 

Since 2023, TMLM has embarked on efforts to integrate climate-related 
considerations into business operations and risk management processes, 

Climate Risk Management and Scenario Analysis (CRMSA).

TMLM aims to measure and manage financial and non-financial risks from 
climate change and reduce emissions from our own activities and also 
those from our business partners in alignment with the Company 
commitment to achieve a Carbon Neutral position for Scope 1 and Scope 
2 by 2035 and Net Zero Carbon by 2050.



TMLM would strategize and approach climate 
risks through the following:

Formalizing the climate actions into climate-related 
frameworks and policies

In May 2023, TMLM spelled out the climate risk appetite into 
qualitative Climate Risk Appetite Statement in the Risk Appetite 
Framework (RAF) in order to set the overall tone and attitude 
towards climate change and climate risks.

In August 2023, TMLM added the Climate Risk Management
Framework (CRMF) as a new component into TMLM overall 
enterprise risk management. The CRMF is a reference document 
for the climate risk management and oversight process of the 
Company. 

Strategy for Climate Risk Identification and Assessment



Strategy for Measuring Carbon Emissions

Strategy on Reducing Operational and Financed Footprint

In line with the target to achieve Carbon Neutral by 2035 for Scope 
1 and Scope 2, and Net Zero Carbon by 2050, TMLM is committed to 
strategize and execute its transition plan in order to progressively 
reduce its emissions by 2035 and 2050. 

For Scope 1 and Scope 2, TMLM is committed to approach them with 
shorter term strategy and for Scope 3 items, TMLM will approach 
them with multiple 5 years cycle of planning and execution strategy 
until reaching net zero emissions in 2050. Refer Targets and Metrics 
- Setting Net Zero Emissions Targets section below for more on 
carbon reduction strategies.  



Identifying climate change opportunities



Strategies and Efforts to Strengthen Internal Capabilities and
Expertise

towards a low carbon economy. Efforts would continually be made to 

capabilities and expertise to manage climate-related risks and 
opportunities. 

In 2023, TMLM identified areas where climate risk activities can be added 
to identify potential opportunities and risks, and to serve as a starting 
point and preparation where more actions and sophisticated 
methodologies can be gradually added in the future. Please refer to the
Integration and Management of Climate-Related Risk section below for 
more details. 



Risk Appetite Statement

TMLM recognised climate change is an environmental crisis and cannot be ignored. In 
conducting the life insurance business, TMLM shall: 

Build climate resilience against adverse impacts of climate change to support the 
business strategy in a safe and sustainable way;

Make available or increase the product availability for climate/ESG focused 
investment funds;

Not be involved in carbon intensive activities to carry out the life insurance 
business and the Company will not invest in 100% coal-fired power generation 
project, 100% thermal coal mining project, 100% oil sands mining projects, 100% 
oil and gas mining project in Arctic region except ones already held as of 31 
December 2020;   

Comply with the climate-related regulations including the related disclosure 
requirement; and

Mitigate risks associated with economic dislocation and the associated reputation 
risk that may arise from the gradual transition away from selected high-carbon 
sectors or activities that are vulnerable to climate-related risks.

TMLM shall manage climate-related risks in line with the risk appetite 
statement approved by the board. 









Scope Item Quantity
Used

(Metrics)

kg CO2e
(Metrics)

%

1 Petrol for Company vehicles 70,046 km 11,798 0.33%
Diesel for Backup Generator 0 litre 0 0.00%

Total Scope 1 = 11,798

2 Purchased Electricity 4,841,900 kWh 3,571,4871 99.67%
Total Scope 2 = 3,571,487

Total for Scope 1 and 2 = 3,583,285 100.00%



1Computation of Scope 2 Purchased Electricity:





In supporting the urgent need to reduce global greenhouse gas emissions 
by committing to net zero emissions, TMLM aims to achieve net zero in
its own operations, purchased electricity, and investment portfolio at a 
certain year in the future. Our targets include a commitment to phase 
down the usage of energy generated from fossil fuel in line with what is 
needed to achieve net zero. Between now and then, we will be working 
with our stakeholders to help them reduce their emissions, as we work to 
reduce our own. 

TMLM priority is placed on Scope 1 and 2 emissions from the s 
main buildings and branches. The Company intends to improve energy 
efficiency within its operations and increase the use of renewable energy 
to significantly reduce the emissions. Refer to the below sections on 
Scope 1 and Scope 2 transition actions that will accelerate the Company
approach to reduce the carbon emissions by 2035.











The methodologies and technologies related to climate change are still 
evolving, it is anticipated that future changes and advancements would 
occur in the areas of green technology, government policies, availability 
of new energy schemes in the market etc. Therefore, TMLM will approach 
Scope 3 items based on the following 5 years cycles until reaching Net 
Zero in 2050 :



Cycle 1 > 2025 2030 (Plan and action items to be approved in 2024)

Cycle 2 > 2031 2035 (Plan and action items to be approved in 2030)

Cycle 3 > 2036 2040 (Plan and action items to be approved in 2035)

Cycle 4 > 2041 2045 (Plan and action items to be approved in 2040)

Cycle 5 > 2046 2050 (Plan and action items to be approved in 2045)

Breaking down the transition plan into 5-year cycles will enable the 
Company to take into consideration and reflect future condition, 
improved technology, government policies and the availability of energy 
schemes until it reaches Net Zero in 2050.

For Scope 3, the GHG computation is more complex as it involves the 
input of data from sources not directly controlled or owned by the 
company. The plan and timeline for computing Scope 3 emissions are 
stated below. 



Transition Plan for Scope 3: Cycle 1 > 2025 2030

Cat Item Explore & 
determine the 
applicability,  

methodology & 
scope for data 
collection by

Target 
computation of 

CO2e from 
year

Establish 
metrics & 
reduction 

strategies in

To reach 

by Year

Upstream Activities:

support day-to-day operations. This can range from services, like an outsourced IT team, to tangible 
assets, like purchased materials.

1 Purchased Goods and 
Services

2026 2027 2028 2050

2 Capital Goods 2026 2027 2028 2050
3 Fuel- and Energy-

Related Activities
2025 2026 2027 2050

4 Upstream 
Transportation and 
Distribution

2026 2027 2028 2050

5 Waste Generated in 
Operations

2027 2028 2029 2050

6 Business Travel 2025 2026 2027 2050
7 Employee Commuting 2026 2027 2028 2050
8 Upstream Leased 

Assets
2026 2027 2028 2050

Downstream Activities:
Downstream activities look at how emissions, created as goods and services, make their way from the 

9 Downstream 
Transportation and 
Distribution

2028 2029 2030 2050

10 Processing of Sold 
Products

N/A. No physical product sold by TMLM. Zero GHG emissions.

11 Use of Sold Products N/A. No physical product sold by TMLM. Zero GHG emissions.  
12 End-of-Life 

Treatment of Sold 
Products

N/A. No physical product sold by TMLM. Zero GHG emissions.  

13 Downstream Leased 
Assets

2026 2027 2028 2050

14 Franchises N/A. TMLM is not involved in franchising. Zero GHG emissions.
15 Investments 2026 2027 2028 2050
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events



Scientist



These

which 
helped deliver renewable energy solutions via PICO solar light system 
installation to the orang Asli Jakun tribe of Kampung Jenit, benefitting 
over 66 families. TMLM staff visited the village on 11 October 2024 to 
do volunteering and installation process.



TMLM started the first annual Physical Risk Vulnerability Assessment 
(PRVA) in 2023. It is an annual assessment to assess the vulnerability and 
categorize 
that may cau buildings to:

Physical risk events may include floods, heat stress, hurricane, wild fire, 
rising sea level etc. 

For this purpose, TMLM created the following Taxonomy for classification

When carrying out the assessment, TMLM would consider the geographical 
location of each building and their historical flood events that were kept 
by TMLM since 2014.

The first annual PRVA assessment was carried out in October/November
2023 and the second assessment was in Jul/Aug 2024. The outcome from 
both assessments were similar, as follows: 



From the assessment, TMLM noted that its Kota Bahru branch is more 
likely to suffer flash flood and was classified as Category 3 and would be 
closely monitored by TMLM.  



A high-level climate risk transmission for TMLM is shown below, starting 
with the two inherent climate risks of transition risk and physical risk on 
the left. They are mapped and augmented with specific risk types:



Added Climate Risk Activities into Various Policies and Procedures

Climate risk management is a long term journey. In 2023, TMLM identified 
several areas where climate risk activities can be added to identify 
potential opportunities and risks, and to serve as a starting point and 
preparation where more actions and sophisticated methodologies can be 
gradually added in the future. These areas were:

i) Management of Outsourcing Service Providers 
Added the requirement to consider climate risk when engaging and 
reviewing service providers. 



ii) New Product Development Process
Added the requirement to assess climate risk on all new products 
before launching. 

iii) Vendor Management and Procurement Process
Added the requirement to take into consideration the reputation of 
vendors on climate and sustainability issues when making purchases.  

iv) Credit Risk Management Process
Added the prohibited/restricted sectors and application of BNM CCPT 
classification for fixed income investment activities. 

v) Risk Appetite Statement of Climate Change

managing

vi) Climate Change Training into HR annual training calendar
Added the training requirement for climate change into annual HR 
training calendar.

vii) Induction to New Staff
Added climate change awareness into new staff induction programs.

viii) Climate Risk Awareness to Corporate Clients of Corporate 
Solutions
Added climate change awareness slide into presentations for new or 
existing clients during renewal.

ix) Climate Change Awareness to Agents
Added climate change awareness slide into agents training session.

x) ICAAP Framework
Added that during the ICAAP process, the impact of material climate-
related risks must be considered or evaluated.



                    

--- The End of Report ---




